Ca‘E@@ CABE 2013 BOARD RETREAT

September 20-21, 2013

The CABE COMPASS:
Creating the Roadmap for English Learner Success

California Association for Bilingual Education

OUTCOMES

* Continue to build positive and productive relationships among CABE Board, CEO, and CABE Staff as the
organizational leadership.

* Reflect on the past year and explore implications/opportunities for the coming year.

* Develop project charters, work plans, and project teams to operationalize the CABE COMPASS action
plans.

* Begin the strategic plan implementation.

* Create a continued sense of urgency, reflect, and celebrate success.

DRAFT AGENDA

Friday, September 20, 2013 ¢ 10:00 AM to 6:00 PM

9:00 — 10:00 Morning Refreshments

10:00 — 10:30 Framing & Welcome

10:30 — 11:00 Deepening Connections Activity: A Moveable Poem

11:00 — 11:30 Setting the Context & Groundwork: Remembering the Strategic Plan
11:30 — 12:45 Introduction to Project Management

12:45 - 1:15 LUNCH

1:15 — 4:00 Project Workplan Design Team — Round 1

4:00 — 4:15 BREAK

4:15 - 5:30 Project Workplan Design Team — Round 2

5:30 — 6:00 Reflections on Day One

6:00 Dinner: Guadalajara Grill



7:30 — 8:00
8:00 — 8:15
8:15 - 9:15
9:15 —10:00
10:00 — 10:15
10:15 - 10:45
10:45 — 11:00
11:00 — 11:30

11:30 — 2:30

DRAFT AGENDA

Saturday, September 21, 2013 ¢ 8:00 AM to 11:00 AM

Breakfast

Reconvening the Community

Project Workplan Design Team — Round 2 (Continued)
Next Steps

BREAK

Bringing It All Together

Closing Remarks

LUNCH

BOARD MEETING



