CARDINAL POINT: E

Fiscal Responsibilities

GAGING OUR COMMUN

Parents' Professional
Development

TY FOR EL SUCCESS

Parents' Professional
Development-continued

University

Community

Prioritizing needs and
aligning resources/
funding

Secure "partner”
endorsements

increase CABE awareness
(project 2INSPIRE in every
school in CA

submit application to teach
an second language
acquisition class at university.

increase partnership with
business to promote fund
development in an effort to
support CABE and its

Additional funds-
scholarship funds for
parents to attend CABE
conference

Develop a partnership matrix
and compact to identify
areas of collaborative/shared
work.

Advocacy-virtual forums for
updates of current legislation
CABE is endorsing; advocacy
institute for teachers, advisory
school board, community

be present at universities

Implement strong family and
community engagement
programs that build leadership
capacity by informing,
supporting and enhancing
teaching and learning for all Els

orientation to parents about
CABE/benefits at Parent Center

Partner with IHEs

increase CABE's visibility and
membership base to
support El's, teachers,
parents, admins and policy
makers

Collaborate with other
organizations to expand
expertise on high-need
topics (tech, CCSS,ELD
standards.

connect with university
department heads-review and
enhance pre-service teachers
courses

Family Community
Engagement; targeted parent
and community institute,
workshops on developing,
fostering leadership and
advocacy

Family engagement for
professional development to
teachers/admin

work with IHE's to develop
bilingual teacher certification

How to change/affect policy
and to navigate through
political areas-networking with
others

workshop provided to inform

Establish a partnership
connection with IHE's and
professional organization to
raise awareness, promote,
support

Conduct orientation on our
work e.g. Back to CABE
school night-invite
community

provide grants to school
districts for parents to
participate in Project
2INSPIRE

college readiness
professional develop
expertise

Plaza Comunitaria







Legislative

Membership (?? The
title fell off!)

Provide advisory oriented
leadership to influence
policy and legislature for
success of EL's in CA

promote web-base
membership

Gov. political connects: meet
and greet with local state
public officials; candidates
forums, interviews for
endorsement

outreach to CBO's on P2l for
possible partnership

increase legislative support
inform new senators/
representatives

adopt a service
organization; mentor them
in CABE; make it a goal to
contact community
organizations to speak
about CABE

promote CAPBE

increase CABE
Communication through
social network

CABE H.S. clubs

Allow community to become
involved with CABE events and
services; assess needs of
community







