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ABOUT LAURA VALLES 
& ASSOCIATES, INC. (LVA)
LVA is an organizational and community development consultancy established in 2007 that supports organizations, 
governments, philanthropic entities, and communities to achieve social justice and social transformation. Laura Valles is 
LVA’s President and Senior Consultant. Laura’s commitment to community and social justice was born from her experiences 
growing up in the predominantly Latinx community of Boyle Heights in Los Angeles. As the daughter of Mexican 
immigrants, Laura encountered �rst-hand how racism, disinvestment, and classism impacted her family and the broader 
community. Her dedication to addressing these conditions began in high school and continues today in her role as a 
community and organizational development consultant, community facilitator, coach, strategic planner, and capacity 
builder.  Laura is also fully bilingual in English and Spanish.

Over the last 30 years, LVA has partnered with individual leaders and nonpro�t, philanthropic, and governmental 
organizations to improve the lives of children, families, and communities across the state of California. LVA’s services 
include strategic planning, organizational development, facilitation and community engagement, systems change, 
program design, and executive/leadership coaching. A few relevant examples of our experience include:

Los Angeles County Department of Arts and Culture (LADAC) – During 2019, co-led a 
countywide planning process that resulted in a 10-year Regional Plan for Arts Education. A 
key component of this work was establishing an advisory body to support the co-design and 
implementation of countywide community engagement convenings. Key components of 
the structure designed for the advisory included de�ning clear roles and responsibilities, 
identifying selection criteria, facilitating collective impact/relationship building 
opportunities, and integrating capacity building opportunities throughout each of the 
monthly meetings.  

Californians Together – The LVA team, in partnership with organizational leadership, led an 
organization-wide assessment process in early 2021 which enabled organizational 
leadership to identify key strategies to address priorities within 5 key organizational domain 
areas. As part of the process, the organization’s sta� and Board helped to inform the 
assessment’s priority areas and key recommendations. Currently, Laura is co-leading the 
organization’s strategic planning process which will culminate with the organization’s �rst 
organizational and coalition-speci�c strategic plan.

Coalition for Humane Immigrant Rights Los Angeles (CHIRLA)  – Laura co-led the strategic 
planning for a national 501c3 and 501c4 organization with thousands of members across 
California and the U.S. The planning process included a refresh of the organization’s vision, 
mission, and Theory of Change. Key factors in the successful identi�cation of strategic 
priorities, measurable goals, and concrete activities included establishing a Guiding Team, 
designing and facilitating statewide “Listening Sessions” with bilingual and monolingual 
Spanish speakers, day-long facilitated planning retreats with hundreds of sta� and Board 
members, and a clear social and racial equity lens to guide their work domestically and 
internationally over the next decade. 
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To fully support clients with strategic planning, LVA partners with other expert consultants who share our values and 
expertise. For CABE’s organizational assessment project, our team will include Jennifer Ralls, Principal of Gray Space Consulting
and Luisa Gonzalez who will provide administrative support. Together, we o�er signicant experience and expertise in
nonpro�t change management, strategy design, community and stakeholder enggement, and research. 
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PROPOSED ORGANIZATIONAL ASSESSMENT APPROACH
PROJECT PERIOD: OCTOBER 2021-MAY 2022 

The past 18 months have tested many nonpro�t organizations, like CABE, whose core mission is to support biliteracy, 
multicultural competency and educational equity for all students. However, given the organization’s strong leadership, 
governance, internal infrastructure, and clear theory of action, CABE was able to continue its upward growth trajectory and 
maximize its impact. 

As the organization looks to the future, organizational leadership is interested in conducting a systematic organizational 
assessment.  In particular, leadership is interested in uplifting the voices and perspectives of its sta�, Board, and partners in 
the following areas: pathways to leadership, communications, deepening its policy and advocacy e�orts, and 
understanding how people feel about the organization’s growth.

LVA’s approach to organizational assessments is to work in partnership with organizational leadership to thoughtfully 
design  an equity-led iterative process that prioritizes communication, multiple opportunities to listen to and learn from 
key stakeholders, including sta�, and su�cient time for re�ection and ideation. Through the consistent application of a 
racial equity lens, the organizational assessment process will enable leadership to better understand the factors that 
impact organizational performance - from both a strengths-based and opportunity-based perspective. 

Our proposed approach includes the following steps:

Process Design & Project Management (October-November)
A successful assesssment process requires ongoing communication and coordination between 
the consultant team and client.  Our process emphasizes ongoing communication with CABE 
leadership and sta� through bi-monthly check-ins. 

Step 1: Hold one 90-minute kick o� meeting with organizational leadership to con�rm the 
approach, clarify roles and decision-making authority, identify potential risks, and clearly de�ne 
the results CABE hopes to achieve through the process. This session will also serve to 
clarify/�nalize the assessment’s focus areas, e.g., leadership, communications, and 
policy/advocacy. A project charter that outlines the approach, timeline, roles and 
responsibilities, and deliverables will be developed in partnership with CABE at the outset of the 
project.

Step 2: Hold at least one meeting a month with organizational leadership to co-design the 
assessment process, facilitated meetings, and provide feedback on the draft assessment plan. 

Deliverables: Project charter, meeting agendas, meeting summaries, and meeting materials. 
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Process Design & Project Management - Ongoing 
communication and coordination, clear roles & responsibilities, 
timeline, and approach.

Assessment & Review - Document review of 
select internal and external documents.

Strategy Design & Development - 
Facilitated virtual strategy  sessions.   

Organizational Assessment 
Action Plan - Final assesment 

and presentation materials. 

Stakeholder Engagement - Gather data 
from key stakeholder groups via interviews and 
small group listening sessions. 



Deliverables: Interview protocols, listening session protocols, summary of high-level �ndings, and 
recommendations.

Step 3: Stakeholder Engagement (January - February)

As an objective and neutral facilitator, LVA will use its expertise to design strategy sessions with the CABE 
management team to identify short- and long-term strategies and recommendations related to the 
organizational assesment. 
          
         Two part-day facilitated virtual sessions (3 hours each). 
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Assessment Tool: Key stakeholders across the organization will be invited to complete a written 
organizational assessment. The domains for this instrument will be co-designed with organizational 
leadership.

Individual Interviews: Up to 8 interviews with external partners (30-minutes).

Internal Stakeholder Engagement: We will conduct up to 4 virtual group listening sessions (full-time 
sta�, part-time sta�, Coordinating Council, and Board). 

Deliverables: Retreat agendas, facilitation guides, and meeting materials.

Step 2: Assessment (November - December)
The assessment phase includes time for learning from current and prior e�orts in each of the focal 
areas a�rmed during Step 1, e.g., communications, leadership, and policy & advocacy. 

Our team will conduct a document review of select internal and external documents, identi�ed in 
collaboration with CABE leadership.

Step 4: Strategy Design & Development (March - April)

The data collection process during this step will consist of gathering information at a “big picture”  level 
via a written assessment, as well as a more “targeted” approach with key stakeholders. 

LVA’s engagement approach will help inform CABE’s priority areas. Using thoughtfully designed 
assessment tools, interview protocols, and listening session guides, the following voices and perspectives 
will be engaged: full-time and part-time sta�, Board, Coordinating Council, and key partners (external), 
etc. 

Deliverables: Document review summary.
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BUDGET
STAFFING ESTIMATED COSTS

Process Design & Project Management 
1. Kick-o� Meeting (Late October or Early November 2021)
2. Internal LVA Planning & Design (ongoing)
3. Monthly Client Meetings (October - May 2022)

$6,500 (32.5 estimated hours)

$10,000 (50 estimated hours)

$8,500 (42.5 estimated hours)

TOTAL $25,000

Step 5: Action Plan Development (May)

Critical to the success of any plan is that it is both realistic and actionable. To that end, we will produce 
a �nal action plan and powerpoint.  

Note: Development of key performance metrics are not included in the current scope or budget.

Assessment & Engagement  
1. Document Review (November - December 2021)
2. Design & Facilitate Stakeholder Engagement (December - February 2022)

Strategy Design & Development (March - May 2022)
1. Two part-day virtual sessions
2. Develop Draft Plan
3. Develop Final Plan

Up to 6 (30 minute) individual leadership/executive coaching 
sessions for sta� and leadership (voluntary)

This will be an hourly based budget billed on a monthly basis, with an 
initial retainer installment of 10% of the contract

Contact:

Laura Valles, CEO & Senior Consultant

(323) 899-2735

laura@lauravallesconsulting.com

www.lauravallesconsulting.com    

 

Complimentary

Deliverables: Draft and Final Action Plan.


