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	Cardinal Point #4
	Accountability for Success

	Claim/Goal #4.6
	Budget & Fund Development: Develop multi-year budget and fund development plans to help the staff and board set realistic income goals with respect to the annual budgeting process and implementation of the CABE COMPASS; outline the strategic steps required to reach those goals, as well as board and staff responsibilities in accomplishing the plans; and identify targeted financial and strategic goals necessary to support successful COMPASS implementation. 

	Actions
	How (Specific Steps)
	Timeline
	Person(s) Responsible
	Needed Resources
	Measures of Success & Quality

	4.6.1   Establish budgets, budget strategy, and fund development goals for all COMPASS action plans.
	· Work with action plan leads and staff to develop a budget for each action plan.
· Determine the necessary fund development goals and strategies to support each budget.
· Identify board and staff fund development responsibilities.
· Identify targeted financial goals necessary to support the action plans.
· Revise and update the goals/plan on an as-needed basis in conjunction with revisions to the operating budget.
	July 2013 and Ongoing
	Jan Gustafson-Corea

Director of Business Services

Director of Financial Affairs
	Fund Development Consultant (In Kind)

Fund Development Start Up Budget
	Balanced Annual Budget

Five-Year Budget and Fund Development Plans

90% of Fund Development Goals Achieved

	4.6.2   Establish a system of contract development, management, and monitoring.
	· Identify staff lead(s) for contract management.
· Establish and maintain a system to manage current contracts.
· Develop a plan to increase contracts by at least 10%.
· Evaluate customer satisfaction with CABE contract services.
	July 2013 and Ongoing
	Jan Gustafson-Corea

Director of Business Services
	Staff
	10% Increase in Contract Revenue

90% Customer Satisfaction

	4.6.3   Establish a system of fund solicitation strategies.
	· Develop a COMPASS synthesis to use in fund solicitation and cultivation.
· Establish personal solicitation plans, special fund development events, direct mail campaigns, and government and foundation grant applications.
· Engage Board members, executive director, and key staff in a giving program.
· Engage Board members in fundraising tasks, including cultivation of donors/sponsors.
· Develop and implement an enhanced communications plan re: fund development within the board and with prospects, including regular presentations at board meetings by fund development chair.
· Develop plan for ongoing recruitment/training of fundraising volunteers. Recruit a minimum of ten non-board volunteers to work in fund development.
· Develop new prospects for both personal solicitation campaign and direct mail solicitation; cultivate family foundations/trusts.
	September 2013 and Ongoing
	Jan Gustafson-Corea

Director of Business Services

Director of Financial Affairs
	Fund Development Consultant (In Kind)

Fund Solicitation Start Up Budget
	Five-Year Fund Solicitation Plan

90% of Fund Solicitation Goals Achieved

	4.6.4   Develop a portfolio of cultivation strategies (“making friends”). 
	· Strengthen donor cultivation program and board and staff understanding of the purpose and process of cultivation.
· Actively involve staff in special events and fundraising activities.
· Design and implement a calendar of open houses and communications to add prospects to CABE’s donor base and develop them to become active supporters and regular donors; and to improve relationships with current board members, donors, volunteers, and other friends of CABE to build a greater understanding of how they can help CABE achieve its mission.
	September 2013 and Ongoing
	Jan Gustafson-Corea

Director of Business Services

Director of Financial Affairs
	Fund Development Consultant (In Kind)

Fund Cultivation Start Up Budget 

	Five-Year Fund Cultivation Plan

90% of Fund Cultivation Goals Achieved

	4.6.5   Conduct an annual membership drive to increase membership.
	· Design the parameters of the membership drive, including incentives for different levels of membership solicitation: individual, institutional, chapter, regional.
· Launch the membership drive in October 2013 and each October thereafter.
	October 2013 and Ongoing
	Jan Gustafson-Corea

Director of Business Services

Director of Financial Affairs
	TBD
	Membership Drive Parameters

10% Annual Increase in Individual Memberships

10% Annual Increase in Institutional Memberships

	4.6.6   Maintain, monitor, and evaluate the budgeting and fund development plan and process.
	· Establish a budget and fund development committee that meets 6 times a year to review the progress of the plan and, with development staff, identifies problems and solutions.
· Establish a budget and fund development calendar.
· Add a standing fund development update item to the board agendas. 
· Establish a process/protocol for development staff to provide financial and statistical data with which to help evaluate progress of the plan.
· Strengthen coordination between the public relations and fund development committees to further support fundraising efforts.
· Maintain systems for ongoing monitoring/evaluation of progress in all areas of budget and fund development.
	October 2013 and Ongoing
	Jan Gustafson-Corea

Director of Business Services

Director of Financial Affairs
	TBD
	Established Calendars

Timelines Met

90% of Goals Met
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